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P]\SGI'V]CG JeHb 1 - 22 %o
Kwig | Online | 3

Networking 08:30 - 09:00

N
Teri

He BiaKpuTTa popyMy 09:00 - 09:10

09:10 - 11:20

Kanitan 2027: cueHapii, pusuk i npaso Ha iHBecTULiIO

YHMI pianor Ha cueHi

«DiHaHcoBa Moaenb 2027: cueHapil, Kanitan i BaroTHI

4 ~ \ ~
AHOPIM CEPIn npasuna rpu»
r ANIra4 HIKOJNTAUYYK p P
n.e.., npodecop. Mep.i 30CTyrHiAc Monoen « Ski 2-3 cueHapii 2027 poky CFO BapTo 3aknact y GiHMoaens, i Lo MAE CTATY TPUrepomM
JCCHOBEMI TA ronoaa Hauyiorantiu1 6ai-< Yxpaiim
Advanter Group ansa i nepernﬂ,qy?

/o‘t Hosri rpowi ana BisHecy: Wo Mae 3MIHUTUCA, WOB BAHKKM akTuBHIWe diHaHcyBann CAPEX i
PO3BUTOK, | KK 3ANy4aTH KANITAN KOMNAHIAM, AKi Yepea BivHY BTRATUAW OKTHEW,
BUPOBHULITBO 060 TpaguLiMHy 3acTasy?

BantoTHi npasuna 2027: Ha aky nogankLly nibepanisauiio Moxe pospaxosysBaTtu bisHec i
o CFO Bxe 3apa3 BAPTO BPAXOBYBATU Yy BAMOTHIN Mogeni?

LLLo 3aknactu y $piHMogens 2027 BXe CborogHi: AKi KMoyosi NpUnyLeHHn Wwoano iHenaul,
BAPTOCTI rpoLLei, AOCTYNY A0 KaniTany, BAMOTHUX PU3KKIB | 30BHILLHLOrO CepenoBmLLa
MaoTe cTaTH 603010 gna GioaxeTy?

IHTepE'toep:

PecnoHagHT:

"~ pmuTPO

KAPMUIOBCbKMIA ~ BOTrOPOLOB

-~ «Po3BUTOK nornpu HEBM3HAYEHICTb: EKOHOMIKA
iHBECTUUIMHMX pieHb “MakJoHanba3” B YkpaiHi»

':o'“n"“"““ g:‘g?};’;’gm + Lllo cborogHi Mmae 6yTu NpaBaoio, Wob HoBuit CAPEX oTpUMAB «Tak»
= HAK HeBU3HAYEHICTL | PIBUUHMI PUBUK AKTUBY SMIHIOIOTE investment case Ta kputepii

NPUAHATTS pilleHb

» [le 30KIHYYETbCS EKOHOMIKA KOHKPETHOro 06'eKTa | MoYMHAETLCA cTpaTeris Beiel Mepexi

« Ak ouiHoBaT CAPEX y CTIMKICTb, KM HE CTBOPIOE NPAMOrO HOBOrO AOXOAY, GNe 3aXvLLae
onepaLliHy cripoMoxkicTs i cash flow

+ P0O3BUTOK YU NIKBIQHICTL: AK NPIOPUTE3YBATH KAMITAN i LLLO MOXE 3MYCUTH iIHBECTULINHE
PiLLEHHA OTPVMATK <Hi»

[ onexcanpp

k]
IHTepetoepKa: Pecno;uemko: p . - .
' - 5 - -S‘KOI'HTOH f”,qu,BMKOM.' 6anaHc Mix JIIKBIOHICTHO,
w:: 7
CBIT/IAHA /mm" = besnexkow Ta pOSBMﬁKOM»
MPOLIEHKO KO 1 ! :
diliiarcos pApsKTERKG ‘\qucrnnAono?pORn - Kanitan GisHecy Vs KARITAN BNACHMKA: A€ MAE NPOXOAUTH MEXA | HOMY 1X 3MilLyBAHHS
‘GEN Games Ukraine Kopnoparuasore
IHBBCTALAHOrD oty CTEOPIOE [0[AaTKOBI pU3nKku?

Advonce Finance Fund < = . A - =
r » KoHueHTpauia kanitany: CKinbku MOXHA 3QTUWLATH B OGHOMY BisHeci, ranysi abo Tuni akTusis?

» CAPEX nin Yac sivHW: konu IHBECTYBATM B PO3BUTOK, O KONW NIKBIAHICTE BaXNuMBiLa 3a
noTeHuUiinHun ROI?

+ $IK OUIHIOBATH HOBY MOXNMBICTb: f& PeanbHA IHBECTULIA, A A& BUCOKA AOXIAHICTL NPOCTO
MACKy€ p13nk?

+ Ak guBepcUdPikyBaTH KANiTAN i NPy LIbOMY HE MEPerTU B PEXMUM «HIYOro HE IHBECTYEMO 1
YEeKAEMO»?

info@cfo.ua 096 225 44 19



«CTivikicTb, BuMipsiHa B cash flow: sk D.TRADING 6ynye eguHy
@iHaQHCOBY CUCTEMY MIXHAPOLQHOI rPyrv B yMOBAX BikAiHU»

« €aunHa GIHAHCOBA MOAENb MIXKHAPOAHO! FPYN: OAHA BEPCIA AAHUX AN WeCTU KPJiH

« JlikelgHicTe | cash flow nig koHTPONEM: LEeHTPANIZOBAHI NAATEX], MNATHKHUIA KaneHaap, yNnpaeniHHS
3AMULLKGMM Ta BI0aXETHA AUcUMnaiHa

« Uudposizauia giHaHciB sk iHBeCTULNA y CTIMKICTb: LWBKAKICTL | Npo30picTb pilleHs, Wo fo3eonsioTh HizHecy

He nulle BUCTORTHU, d 1 PO3BMBATUCH

ee Break 11:20 - 11:50

11:50 - 14:30

MNepebynysatn abo saxmucTuTu: cTparerii peansHoro 6isHecy nig TMckoM

&Iﬁua auckycia

Mopepartop:
nABMO , AHLPIA CEPFIA | AHHA ' mosoB |
MPUTUKO KOMAP LUYSIbrA BALLIEHKO LMMBAN
HOYOneHvK yNpOaniHHs No CFo Group CFO EEHOHCORA AAPSKTONKA oo
pobori 2 senukumi BGS RAIL Group VITAGRO ASCAMNIA GROUP DOBPOEYT
lOpﬂq)GTHEH“MM KNIEWTOMA
nmyms

N

&
-\tQ

* AKi pilueHHst peanbHO CrPaLIoBONN ¥ KPU30BNX CUTYALISX
«BisHec ni,q TUCKOM: Bi,q * HK KOMNQHIT 3HUXKYIOTE 3ANeXHICTE Big 04HOro cueHapito
pH3MKiB oo piLUéHb» - Ak 3MiH.POlOTbC)'-| BiJ.'!.HOCMH'M 3 KNiEHTAMM, I'IOCT&.JHanHVIKOMVI TA NAPTHEpPAMU
- Y Lo 6isHec NPOOOBXYE IHBECTYBATHU, O LLO BIOKNOQOE
= 3 piweHHs, aki CFO BapTo NPUAHATU BXe CboroaHi, Wwob nigrotysatu 6isHec [0 3umMu

AoBpobyr

a 7 \' 3 5
| AHOPIM CEPI'v W 3 o X 3
OﬂEKCIOK MNYKo «ERP rng H4ac BIMHW! AK NMRoBeCTU TpOHC(pOpMOLUI-O
e o 6e3 3puBy bisHecy, cTpokiB i GrogxeTy»
« Yomy ®apmak He sigknas ERP-TpaHchopMaLlito o 3aBeplUeHHA BiliHW
+ Sk BTPUMAnu cTpoku, BrogxeT, kKomaHay Ta BesnepepeHIicTs BisHecy nig yac Go-Live
« Kenc y unopax: 11 dyHKUIOHANBHUX HANPSMIB, y CTPOK i BroaxeT; diHaakpuTTa 3 aHi,
TOMHICTb 3anacis B0% + 95%
+ LWio amiHunoca ans GiHaHCIB nicns nepexoay Ha Hosy ERP
+ Lo cborogHi Farmak apobus 6u no-iHwomy

. -
Zas, JON ey C pwwa 0 ceprit
,amm—e%.ar CKimbKM HQCHPOBJJ‘KGLUTyg sty S PLAIMOB
p( i,3bepiraHHs ,QOKymeHTIBQ = ® | Kvbmscemoisooo | Gkawossperon
- M,‘o<gm“ 'chasno Group

+ YoMy WwBnaKUA JOCTYN N0 NEPBUHKY, AOrOBOPIB, KOADOBUX AOKYMEHTIS | HekiB — YacTuHa
®IHQHCOBOro KOHTPONIO | 3AXMUCT Bif, ONEpPAL|itHUX PU3MKIB

+ [ocsia KNiEHTIB y Lndpax: HACKINbKM LUBUALMM CTAE MOLYK | HUXHYMMU — BUTPATK Nicns
nepexofy B eneKTpoHHUI apxis

+ $IK He 3anexaTy Bif KOHKPETHOI N0 AUHM, NANKK 4K odicy: 3axuLLEeHUM QOCTYN | NOBHA icTopiA
ain

+ OpraxizoBaHU AOKYMEHTOOBIr — OCHOBA Anga aeToMaTusauli, LI Ta poBoTH 3 MiXHAPOAHUMU \ macc
napTHepamMu i

|
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Aservice Do 1- 22
Kviig | Online | 3an

KOMJEBA «MacLwtab 6e3 BTpaT KOHTPOM: cKnangHu bisHec B
K . o
e mctrey EOUHOMY KOHTYPI YrpaBiHHS»
~ASTOMONCTROS- IBnSHo»

-

"\

- ERP sk egauHM1M KOHTYP: QIHAHCH, NPOEKTH, 3AKYNIBANI, NOTICTUKA T TEXHIKQ

» Konu mocwtab 6isHecy nouvHae BUNepenxaT CUCTEMY yPaBliHHS

» Llo noTpibHO CTAHQAPTUIYBATH LLLE A0 ABTOMATU3AL,T

= MeTpukn TpaHchopmaui: CUCTEMU, MPOLLECH, KOPUCTYBANI, py4Hi onepawii, CTpoku
3BiTHOCTI

» AK BUMIPIOBATU PE3YNLTAT: KOHTPOSL BUTPAT, AKICTL AAHMX, WBMAKICTE PilleHb, NNaH-GakT

14:30 - 15:30

15:30 - 17:50

m"i"m" «SAF-T UA: fe 6isHec BTpayae CTPOKU U BIoOXeT Lie
9 L0 CTAPTy BrpOBALKEHHS»

+ Lo nepeBipuT A0 CTAPTY: AGHI, cUCTEMNW, Npoueck Ta ownership

+ Lo Hacnpasegi ¢opmye cTpoku 1 BrogxeTt SAF-T UA

+ Llo BunpasuTtii 00 CTAPTY, A WO MOXHA pobuTK NapanensHo

+ ®iHaHcK = IT X BUKOHABEUb: XTO 30 WO BiANOBILae

+ Keicy noMuUnok: LWo Nilino He Tak, [0 YOro Le Npu3Beno | Ak LbOoro YHUKHYTU

BoJioguMUP |

FABJIULLBKUA
«®DiHaHcoBUI MOHITOPUHI 6e3 3ynuHKKn GisHecy: prUamnKku,
3E/ 1a Bzaemopisa 3 6aHKoM»

+ HK NiaroTysaT KOMNAHIO OO LWBUAKOI TA NPOrHO30BAHOI POBOTY 3 BAHKOM

+ 3E[, BanoTHi onepadii Ta MbKHOpPOoAHi PO3pPaxyHKun: A, BUHMKAOTL OCHOBHI pU3nku

+ Tunogsi noMunku BisHecy, Wo NpU3BoASTE A0 30TPUMOK BAHKIBCEKNUX onepaLii

+ Ak PiIHAHCOBUI MOHITOPUHS IHTErPYBATH B YNPABAIHHS PU3MKAMKU KOMMAHIT

+ MpakTudHi keicy: sk GisHecy v BaHky edekTUBRHO NPaLBATU B YMOBOX HOBUX BUMOT

R J
* «©nuH cknap GinbLwe He cTpaTeris: Ak AeLeHTpanisysaty aanacu 6es
B.TpGTM KeHTpoMo» ™ @
< » .

A3 - — - - .
Y w » OauH CKNaA 41 Mepexa: AK LeLeHTPanI3aLis SHMKYE PMaUKM TA 3MIHIOE YNPABIiHHS 3anacamm

* EOUHWIA eKPaH ANs BCIET MepeXi: 3anacy, pyx TOBAPIB, 3UBOHTOXEHICTb | NEPCOHAn y peanbHoMy Haci
+ [0 5 XBUNUH HQ KOMMNEKTALjI0, MPONYyCKHA 3AATHICTL X 3. @KOHOMIKA aETOMATU3AL cknagy

= LI B ynpaeniHHI 3anacamu: oNTYMI3auis po3MilLLeHHA, MaPLIPYTIB, 30BAHTAXEHHS TA iHBeHTapu3aauii

@ « EKoHoMika geueHTpanizaui: sanacu, working capital i norictuka

cfo.ua

info@cfo.ua 096 225 44 19



i «[MpuxosaHa EBITDA: ge 6isHec

KOCTSHTHH mapuia | ceenin | poman | BTpauae rpoLuii sik noBepHyTH ix

ITIA3KOB LAYEHKO DALYH POMAHLIOB
BlaHat koHCYNsToHT Co-founder ond CEO lenoaa Hornsnoso) pam CED 663 H OBO,-O CA PEX»
Kahgser HermryT MANEZH Acouiawa ikomnanin TAC Kansal Helios Ukrane

Yipaira =2 » Ak Bigknactu notpeby B HoBoMy CAPEX,

. BUKOPUCTOBYIOUM PE3EPBU HASBHUX AKTUBIB i Niaxoau
KAIZEN.

KomaHga Ak piHaHCOBMI GAKTOP: BNAUB HO
npoAyKTUBHICTL, MapXy, EBITDA Ta sagoBoneHicTb
KNiEHTA.

KAIZEN y ¢piHQHCOBIM PyHKLT: SK NOKPAWEeHHS
npouecis BnanBaoTL Ha NpubyTok | cash flow

. - /A CFO cocktail party & Networking

cfo.ua info@cfo.ua 096 225 44 19



OeHb 2 - 2
Kwig | Online

09:10 - 11:10

MogepaTtop:

y z ™ ™ N ( \1 ™
. MUXAWIo B/TAQVC/IAB BIKTOP _ IroP onis

KONICHUK NELLYA naaYEHAA ‘ niToLl DAHKOBA

Npotdecop diHa-cs DHCHCOBI INMPEKTOR Oypextop 3 dinorcie Olarecy DIHCHCOBM QYIDEXTOD CFO
Kriibcica wxona itish Americon Tobacco periony ECE (Cxinpiata SOKCTPOT Metrwest Group
exaHoMikK (KSE) Viepoiia Lierrpans-a Espora)
- Danone

«Adaptive Planning & Operating Model: sik koMmnaHii nepebynosytoTb
MIQHYBAHHSA TA YXBANEHHS piLLleHb B yMOBAX MOCTIMHOI HEBU3HAYEHOCTi»

= HK SMIHWAUCH FOPU3OHTH, LUK TA BIANOBIACALHICTL Y PIHOHCOBOMY NMAAHYBAHHI

* K KOMNAHIi 3ACTOCOBYIOTh CLEHapHe NnaHysaxHs i rolling forecast

= Aki nogli cTaloTh TPUrepaMu ansa nepernagy ninaHis

» Ak yxBanioloTbCs pieHHs wopno CAPEX, OPEX, nikeinHocTi Ta o6opoTHoro kanitany

« [le npoxoauTb MeXa MiX aanTUBHICTIO TA YNPABNIHCHKMM XOOCOM | 5K 3MIHIOETbCS porik CFO

MogepaTtop:
f IPUHA ' TETAHA ' MAPUHA 1 TAPAC
JIEBKIBCbKA TUMYEHKO MAHIHA MoK
Group CFO (DIHOHCOBMIA JIMPEXTOD CFO e Mposnimg, CFO
Rozetka-EVO HoeaTowna VARUS 10 vorusua Starlight Media

5 @
L 5 ° L .

I‘ > : . & S S -
l «Aﬁ'rm(ﬁhxmcrb 6isHecy: ponb CFO B nepebygosi 6isHec-mogeni nig 4ac BiviHM»

* SK roTyEThEs KOMMAHISA [0 NPUNLOTIB T AKi nepu.libiu.lem-«?nl@a: 1o pobuTk KOMNAHIN | ska pons CFO?

= Bip6yposyBaTtu M NepebynoByBATH: K NPUIMAETLCS PILLEHHS Npo NoeTopHMM CAPEX, penokadiio, geleHTpanisadilo cknagis/3anacis
T4 3MiHY noricTnkn?

» EkoHoMika BigHOBNEHHS: ge 6paT rpoLll Ha akTUB, SKKIA yxe ogHoro pasy 6yB NPodiHAHCOBAHMIA | 3HMLLIEHUIA? FK AonoMarae gepxasa
B LLOMY npoLeci?

» CTpaxyBaHHS TA KOMMEHCALR BOEHHMX PU3MKIB: LLIO peanbHO MPALOE CbOroaHi, Ky YACTHMHY BTPAT MOXe nosepHyTH GisHec | e
noTPIGHA y4acTe gepxasu?

= AHTUKPVXKICTb HQ MPAKTMLL: L0 KOMMAHII NPUHUKUNOBO 3MiHWNK Y cBOiv BisHec-Mogeni nicna nepexutux yoapie? Penokatdito,
AeueHTpaniaauiio, 3MiHa NoricTUHHNX NAHLLI0KKIB

11:10 - 11:40

info@cfo.ua 096 225 44 19




® OeHb 2 - 23

E\SGIV]CG Kuig | Online
:
L

11:40 - 14:15

®dinancoBa pyHkuUisa 6e3 naysu: aani, Al i uupposui KoHTyp 2027

ic-pianor Ha cueHi

Mopepartop Cecii:
( )\ 2\ ™ y o
‘ Onbra f AMUTPO ( BNAOMCIIAB TETAHA ]
OCTPOBEPXOBA NOMIHAKO RELLIA HEYAH
Bluenpemeb::iul 3 NUTaHL CED, 3uf::£:r;onnonﬁ Bmc::a mo B':g:n% ;%b.;fco
AHO

Acoujoui ABPMP Vxpaira Yipaiia

« Yomy Halkpaluumii Yac gna sigMoBu Bif, pociiicekoro M3 — yyopa
- Ak obrpanm HOBY CUCTEMY TG NAPTHEPA: KpUTEpI, 610,QKeT, OHikyBaHUA edeKT
= Ak nepeitn 6€3 3yNUHKU PO3PUXYHKY 3APNNATW: AAHI, CTROKU TA KPUTWYHI

«[epLii nacTtiskn» yugposor
geokynauii: kagposuii obrik Ta

po3paxyHok 3aprnati 6e3 1C» e
" sopnc | cEPrA
(CTﬂﬁbK"" 1 MOB‘f:" ; Esontouis LLI y ¢iHaHcax: Big «pagHUKa» [0
CRIBHUN UNEPOBOI| 4
AEM Coud TpaHcdopMaL «@BTOHOMHOrO rnpadiBHUKA»

ALVIVA GROUP

» Lo y diHoHCcax BXe MoxHa aenerysatn Al-areHTy Ta ae KoHTpone CFO
CAULLAETECH KOUTUUHUM

- Aki npouecu AaTb HaKWBNALKK edekT Big Al-aBToMaTU3ALLI

» Big goroeopy oo nnatexy: Al-areHT y peansHomy hiHOHCOBOMY npoLeci

+ YoMy TouKoBi Al-IHCTPYMEHTU HE 3AMIHIOIOTL CUCTEMHY ABTOMATH3ALLIIO

= Mornsa Ha Al-TpaHcdopmauito piHaHcosol dyHKLIT 3 6oky GisHecy

™

a
( AHACTACIA W MAKCUM |

" FOPAIMYYK MPOKOMELb
«5K nobaynTin 70% BTPAYESHUX MOXITUBOCTEMN Y Kepisron ron ooy oxo
huomcr«:n%i;u'mm SHERFF Monitoring

3akynisnsx: kevic SHERIFF»

n U/ nigEeHUian PrHKY @80 BHYTPILLHBLO 3BITHICTIO KOMAAHIT
« FIK SHOXORNTY TOUKN SPOGTGHHS 30 AONOMOTOK AGHVX

- Hk Binpi:a*m MePCREKTUBHI 3aKYMIBALEKOHOMIHE Hep,o.n‘Ax
- fK BukopM€roByEaTH /AI-.cniTnKy LA NPUAHATTS OBrpYHTOBAHMX 6i3H$-piuJeHb
.

%, |
,J:‘/.‘—. .\ - . - ; ‘ .

— —— - . \‘~
- W\ ‘\‘\ . o ®
. AHOPM - *
| 64

«SAF-T UA gk stress-tégt d);'Hchoso'/' ¢yHKUIT: wo CFO
Mae nobaymT paHilue 3a NoaaTKoBy»

+  SAKi BUKNNKKY BUHUKOKOTb Y KOMMNAHISX 31 cknagHoio 6isHec-Moaeniio Ta KACTOMIZOBAHUMM CUCTEMAMU
+ Ak 30683Ne4YnTU NPO3OPICTL | KOHTPONL AKOCTI OBNIKOBUX JAHUX

+ SK opraHisyBaTt NiAroTOBKY iICTOPUYHUX AAHMX TA iX KOPEKTHE BUBAHTAKEHHRA

« Knro4vosi pakTopu ycniluHoro nogasHa SAF-T UA Ta NpoxoaXeHHs nepesipku

« YoMy niaroToBKy BAPTO PO3MNO4MHATHM A0 OTPUMAHHA 3anuTy Big ArC

cfo.ua info@cfo.ua 096 225 44 19




OJIEKCAHAP
AcDs «Personal Intelligence Assistant 4151 KOXHOro
i cniBpobiTHUKA: K 36iNbLLUNTU MPOAYKTUBHICTL HAQ 30%»

» [MepcoHanbHUi Al-rioMivHNK: PO3yMi€ posb CNiBPOGITHMKA, 3aQaYi TA KOHTEKCT KOMNAHii

« OpuH IHTepdelic, BaraTo areHTiB: NOTRIOH! Al-areHTu nig KOHKPeTHY 3apaqy

- Big 3anuty 0o pesynbTaty: aHania AaHMX, AOKYMEHTH, 3BITU TA BUKOHAHHA ONepauirt 3a XBUNMHM 3aMICTb roaVH

« Ulsmguwe 1 gewesule moctabyBarHs: 6isHec moxe 36inbwysaTy obesr onepauin 6e3 nponopLiiHoro
36iNbLWEeHHA WTATYy

» ExoHoMika Al-nomivHWKa: npoayKTHBHICTb, Yac, FTE Ta ROI

14:15 - 15:15

15:15 - 17:55

NigepcTeo nig Tuckom: piweHHa CEO, manpar CFO i komaHpa Ha MeXxi

riyHa Keic naHenb

MogepaTtop:
AHHA (  eBreH | ~ CEPMM ~ _cEprd | [ AHOPIA
KY3EHKOBA KOBELb KOBAJIEHKO BOULIEXOBCbKUA OBONEB
CEO ceo ceo | nen pap anpexropis Tanceanpannis HAK
Odgers Ukraine Impericl Brande Ukraine ASNO / DSalutione BBV Group Manogement -l-‘oc)’ro’oe%gd‘m- 2014-

= Sk 6ynysaTt CTPATEriko 3a KiNbKOX NPUHLMUMOBO PI3HUX CLeHAapIiB po3BUTKY MO

« HAk cborogHi NpUMMAaTH PiLLeHHSs Wwoao iHeecTuuin, CAPEX, koMaHau, BUpobHUUTBA,
EHEepreTuky, NoricTUkX Ta MacwTabyBaHHS

= [le NpoXoauTs MeXa Mk 06epeXxHICTIO Ta BTPA4YEHUMU MOXTUBOCTAMK

«CTpareris 6e3 BU3HAQ4YeHOCTI:
gk CEO npunmMaroThb pilLeHHS,

KOJ1n "OP”30HT ﬂﬂC!HyBOHHF' = ki piweHHs CEO BXe 3apa3 NpUAMAloTe Ha 2-3 POKX Briepef. He Mako4u KNacU4YHOro
MOCTIMHO 3MIHKOETBLCS» FOPM3OHTY NAGHYBAHHA
-« Lo komnaHii aMiHWNKM y csoir BisHec-Mopgeni nicna 2022 poky i AKi 3 LX 3MiH yXe CTanm
MNOCTINHMM

® O00uH CFO — gBQa 3aMOBHUKIN: H4Oro
Hacnpa@eAai o4ikyroTb BnacHuk i CEO»

. LIJ‘Aﬁcn: vs KoHTponb: konu CFO mae gonomortu CEO pyxarucsa
weungwe, a KO% - NPUranbMyBATH PilIEHHRA

» 3pOCcTaHHA Vs AoXigHicTs kaniTany: EBITDA, cash flow, ROIC uu 3pocTaHHA
BapTocTi 6isHecy - Wo Hacnpaeaj € pesynstatom poboTtn CFO

« MapTHepcTBa Vs He3anexHICcTe: Hackinbku CFO Mae 6yTn YacTuHOW
komaHgu CEO i BogHO4AC 3aMMLLATUCH HE3ANEXHUM FONocoM anAa
BNACHVKA

+ KoH}pnikT ouikyBaHb: Wo pobute CFO, konu BnacHuk | CEO xouyTs Big
BisHecy pisHoro
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LeHi

Mopgeporop: . «Konu komaHga Ha Mexi, a rnaaH HiXTo He
 emam [ rawma /[ amowa | ckacosysas»
BEPEWIH uEMqEHKO KABKA « I'Ironeﬁ MeHLe, 30004 HE MeHLWWe: AK TOMMATKU Pe3ynbTaT 6es cncTeMHoro
lFerepansHwa Managing CFO
Diractor, uneH Mporpam=oro COMFY BUCHQXEHHS

koMirery CFO Forum

+ CKiNbKU KOLITYE BTOMNEHA KOMAHAA: MNUHHICTb, MOMUINKW, HE3AKPUTI poni,
nagiHHA NPoAYKTUBHOCTI

« CunbHI NOOU HO MeXI: IK He «CNAAUTU» HOMKPALUUX | BIADISHUTH
BUCHQXKEHHS Big Npobnemu peaynbsTaTUBHOCTI

« Betepanu Ta niogu 3 iHBaAnigHICTIO: AK OAANTYBATU KOMAHAM 1 yNpaBniHCbKi
nigxoam

- CFO + HRD: xTo 3a wo eignoeigae i ae notpibHa sgoposa npodecinHa
Hanpyra

Networking & cocktails

Pheervice 2.abmeioe

CneuianbHa nponosnuia Ans y4acHnkis CFO Forum

BE3KOLUTOBHNIA CHECK-UP
®IHAHCOBOI CUCTEMU

Ans nepwmx 10 KoMnaHii
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