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& Networking 08:30 - 09:00

YHe BigKpuTTa Popymy 09:00 - 09:10

& I 09:10 - 11:20

Kanitan 2027: cuenapii, pu3uk i npaso Ha iHBecTuULilo

iYHMM gianor Ha cueHi

‘ > ¢ ) «@iHaHcoBa mofene 2027: cueHapil, kanitas i Ba/toTHI
AHOPI CEPIIY >
( ANIFAY k| 'Paevniarpus
A, npadecop, Tlepumit socTynre Monosm » fki 2-3 cueHapli 2027 poky CFO BapTo 3aknacTt y gpiHMogens, i Lo Mae CTATH TpUrepom
30UCHOBMMK TO ronosa Hauomanskss Gamk Ypai-e S
Advanter Group ans il nepernagy?

« [Josri rpowwi pns 6isHecy: Wo Mae 3MIHUTUCS, Wo6 6aHkK akTuBHIWe ¢iHaHcyBanu CAPEX i
PO3BUTOK, | AK 3aNyHATU KANITAN KOMMAHIAM, AKi Yepes BiHY BTPATUNW AKTUBW,
BUpobHMLTBO abo TpaguLiiHy 3acTasy?

» BanoTHi npauna 2027: Ha aKky noaanbluy nibepanisauiio Moxe po3paxoByBaTu 6isHec i
wo CFO Bxe 30pa3 BAPTO BPAXOBYBATU y BANIOTHIN Mopaeni?

» Lo saknactu y piHMoaens 2027 BXe cborogHi: ki knoyosi NnpunyLeHHs wono iHnauli,
BAPTOCTI FpoLlen, AOCTYNY A0 KaniTany, BantoTHMX PU3KMKIB | 30BHILLHLOro cepenosumLLa
MatoTb cTaTh 6asolo ans GiogxeTy?

Ha CueHi

IHTeps'oep: PecrioHpeHT: X 3
Y «Po3BUTOK nornpuv HEBM3HAYEHICTb: EKOHOMIKA
OMUTPO | OJNEKCAHOP ; % ; “ » Tt
KAPRLIOBCHKMIA (soroponoa iHBeCTULUiNHMX pilueHb “MakJoHanen3” B YKpaiHi»

DIHCHCOBMIY AMPEKTOD

Mok Ghtsion 6 Yikpot + Lo cborogHi Mae 6yTi npaspoto, Wo6 Hout CAPEX OTPUMAB «TAK»

« FK HEeBUBHAYeHICTb i Pi3UYHUIA PU3UK AKTUBY 3MIHIOKOTE investment case Ta KpuTepil
NPUAHATTS pilleHb

« [le 3aKiHYyETbCA €KOHOMIKA KOHKPEeTHOro o6'ekTa i NOYMHAETLCH CTpaTeris BCiel Mepexi

« Ak oujHoBaTM CAPEX y CTilKiCTb, AKWIA HE CTBOPIOE NPSMOro HOBOro AOXOAY, ane 3axuliae
onepauinHy cnpoMoXHicTe i cash flow

« PO3BMTOK Y1 NiKBIQHICTb: AK NPIOPUTE3YBATKM KAMITAN i LLLO MOXE 3MYCUTU iIHBECTULLiNHE
PiLUEHHS OTPUMATU «Hi»

2
IHTepBoepka: Pecno:p.el-m(c: p 5 2 roa .
ﬁ - S‘KGI"IITCU‘I rﬂ,qqmsm«om: b6anaHc Mix JIIKBIOHICTHO,
CBIT/IAHA 6e3ne1<oro T4a PO3BUTKOM»
MNPOLIEHKO ; o
DifarcoBa MpPaKTOPIa eH HArNAROBOT PAN « Kanitan 6isHecy vs KARITAN BNACHMKA: A& MAE NPOXOAUTU MEXA i HOMY X 3MilLYBAHHS
GSN Games Ukraine KopnopatvsHoro X
IHBecTUUiIHOrO doHay CTBOPIKOE O0OATKOBI pM3VIKVl?

Advance Finance Fund l <
« KoHueHTpauia kanitany: Ckinbku MOXHAa 3anuwaT B ogHoMy BisHeci, ranysi abo Tvni akTusis?

« CAPEX nig 4ac BiiHM: KONW IHBECTYBATU B PO3BUTOK, A KONU NIKBIAHICTL BaXAuMBiLa 3a
noTeHuinHuin ROI?

« $K ouUiHIOBATM HOBY MOXMBICTb: Aie peanbHa iHBeCcTULsa, a Ae BUcoka goxigHicTb NnpocTo
MAcKye puanK?

« Ak auBepcudikyBaTH KaNiTAn i NPy LIbOMY HE NEPEnTU B PEXMM «HIHOro He IHBECTYEMO 1
YeKaeMo»?

|

cfo.ua

info@cfo.ua 096 225 44 19
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il «CrTivikicTs, BuMipsiHa B cash flow: sk D.TRADING 6ynye enuvHy
OB Ny PiHaHCOBY cUCTEMY MIXXHAPOLHOI rpyr B yMOBQAX BikiHN»
DTRADING

+ €pauHa diHaHcoBa Mogesnb MXKHAPOAHOI rpynu: OAHA Bepcia AaHMX ANs WeCTU KpaiH
« JliksigHicTb i cash flow nig koHTponeM: LeHTpanisoBari NnaTexi, NNATKHWA KaneHaap, ynpasniHHA
3anuwKkamm Ta BrogxeTHa gucumniiHa

* Uudposizauis biHAHCIB AK IHBECTULIA Y CTIMKICTb: WBUAKICTL | NPO30PICTb pilleHb, Lo A03BONATL 6isHecy
He nuLle BUCTOATYU, a 1 pO3BMBATUCS

ee Break 11:20 - 11:50

11:50 - 14:30

MNepe6ynysatu abo s3axucTutu: ctparerii peanbHoro 6isHecy nip TMCKOM

HenbHa gUcKycia

Mopgeparopka Cecii 2 MogepaTop:
f o > g
TETSHA " naeno angpin | [ ceprin © AHHA © mosos |
OCAIMA MPUTUKO KOMAP LUYSbrA BALLEHKO LIMMBAN
T TaMeH DiHa ¢
etcnce;?;gpac;ﬂr:;:: :éoro Q:S ;KoggT‘lufzgge::‘lmufy BGS Ri’l:l?Grme G\r/%"fg%%o Mﬁm%mu ,Qog:gEYT
yrnpaanines Kopnoparue-HUMu

KnieHTamm
nyme

| ||
; Q@¢ Y-

+ SKi pilleHHa peanbHO cNpALoBAnM y KPU30BUX CUTYALLIAX
«5[3H€C ,-”"q TUCKOM: Bi,q + Ak KoMNaHIii 3HUXYIOTb 3aneXHICTb Big ogHoro cueHapito

pM3MKiB Ao piUJeHb» * fK 3MIHIOIOTHCS BIQHOCUHU 3 KNIEHTAMMU, NOCTAYANBHUKAMU TA NAPTHEPAMU
« Y wWo BizHec NpopoBXye IHBECTYBATYH, A WO BiaKNaaae
» 3 pileHHs, aki CFO BapTo NpUAHATU BXKEe CborogHi, wob nigrotysaTtu 6isHec oo 3uMu

( AHOPIN \( CEPMA |

ONEKCIOK MINKO «ERP riig Yac BiviHX: SIK npoBecTun TpaHcdopMaLliro
i oaclh 6e3 3puBy 6iaHecy, cTpokiB i GroaxeTy»

« Yomy ®apmak He Bigknas ERP-TpaHcdopMaLito [0 3aBepLUEHHS BIHU

« Sk BTpuManu cTpoku, BloaxeT, komaHay Ta 6esnepepsHicTb 6isHecy nig vyac Go-Live

« Keiic y uudpax: 11 dyHKLIOHANLHMX HANPSAMIB, Y CTPOK | BroaxeT; GpiH3akpuTTsa 3 AHi,
ToyHlcTb 3anacis 80% » 95%

+ Lo aMiHunocs ans ¢iHaHcis nicna nepexoay Ha Hosy ERP

« Lo ceorogHi Farmak 3apo6ue 61 no-iHLwoMy

-
-
e . ; . . © wma [ cerrmn
« E'Bm,qmw—ma:m-@O,cmgf,Km HagnpaBgkaLLTye it SRl
nO "l,36eperlHHﬂ ,ElOKyMeHTIB.‘ ~- o Kepsruunkcepsicyuancs-o minsuﬁoavlﬁ gnpexrop
anpus chasno Group
® Quc»onmpm

« YoMy WBMAKMIM OOCTYN OO NePBUHKW, AOroBOpIB, KAAPOBUX AOKYMEHTIB | YekiB — YacTuHa
}iHAHCOBOro KOHTPONIO | 3AXUCT Bif, onepaLuinHUX pUanKis ‘

« [ocsig knieHTiB y undpax: HACKiNbKM LWBUALWMM CTAE NOLWYK | HUXYMMU — BUTPATK Nicnsa
nepexofy B eNeKTPOHHWUI apxis

« fK He 3anexXaTu Bif, KOHKPETHO! NIOANHK, NANKK Yn odicy: 3axuLLieHUin aocTyn i NoBHa icTopia
oin

« OpraHizoBaHui fokyMeHToobir — ocHoBa Ansa asToMaTtmaadyi, LLI Ta po6oTu 3 MiXXHapogHUMU
napTHepamu ¥

cfo.ua info@cfo.ua 096 225 44 19
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HATANIA - i
KOMIIEBA «MacwTtab 6e3 BTpaT KOHTPOMO: cKnanHmi bisHec B

KepleH nenapTamesty . .

e €OUHOMY KOHTYpPI yrnpas/liHHS»

+ ERP siK €auHWin KOHTYP: GIHAHCK, NPOEKTK, 3aKYNIBAI, NOrCTUKA TA TeXHIKa

« Konu macwtab 6isHecy NoYynHae BUNepepXaTn CUCTEMY YNPABMiHHSA

« Lo noTpibHO CTAHAAPTU3YBATH Le A0 ABTOMATU3ALL

« MeTpuku TpaHcdopMallii: cUucTeMu, NPOLECK, KOPUCTYBAYI, PYYHI onepatiii, CTPOKM
3BITHOCTI

+ Sk BUMIpIOBATY PEe3yNbTAT: KOHTPONb BUTPAT, AKICTh AAHUX, LUBUAKICTb pilleHb, NNaH-pakT

14:30 - 15:30

15:30 - 17:50

KoHTpons, skui gae rpoui: gaxi, pusuku i npuxosaxa EBITDA

Mopeparopka Cecii 3

TETAHA  1oPt
MAMOAH 2 >
St omeema | «SAF-T UA: ge 6isHec BTpa4ae CTPOKM ¥ GrogxeT e
S phoconckn pAESTSA® 0o CTAPTY BrpOBALKEHHS»

ig‘ - « Lo nepesipnTit Ao CTApPTy: AAHI, cUcTeMU, npoLiecu Ta ownership
’ ; » Lo HacnpaBsai popmye cTpoku 1 BlopxeT SAF-T UA

BT + Lo BUNpaBUTH [0 CTAPTY, A LLO MOXHA pobuTu NnapanensHo

+ ®@iHaHcK x IT X BUKOHABELb: XTO 34 O Bignosigae

+ Kevicu noMrnok: Wwo niwno He Tak, [0 YOro ue Npu3sBeno i AK Lboro YHUKHYTU

; BONIOOAUMUP
FABNULIbKUN

«DiHaHcoBWMI MOHITOPUHI 6e3 3yrunHKK Gi3Hecy: pU3nku, sronces
3E/] Ta Baaemopnis 3 6aHKoM» Bar s

» Sk NigroTyBaTM KOMMNAHIO [0 WBMAKOT TA MPOrHo30BaHoO! po60TY 3 6AHKOM

= 3E[, eanioTHi onepadi Ta MiXXHAPOAHI PO3PAXYHKK: fie BUHMKAIOTb OCHOBHI PU3UKK

» Tunosi noMunku 6isHecy, WO NPM3BOAATL [0 3ATPUMOK BaHKIBCbKMX onepaLiit

+ K GIHAHCOBUIA MOHITOPUHS IHTErpyBaTH B yNPABiHHSA PU3MKAMKU KOMNAHIT

+ [MpakTuyHi kercu: sk BisHecy 1 BaHKy edpeKTUBHO NPALOBATI B YMOBAX HOBUX BUMOT

Y ‘
* «©nuH cknap GinbLue He cTparTeris: sk geueHTpanisysaTtu sanacu 6e3s
%rparm weHTpOMo» * @

- -
—: °

« OguH cknag 4u Mepexa:“ﬁx p,euemp&’nlsémin 3HUXKYE PU3MKU TA 3MIHIOE YNPABAIHHA 3anacamu

« €OuHWIA ekpaH Ans BCiel Mepexi: 3anacu, pyx ToBapis, 3ABAHTAXEHICTb | NnepcoHan y peansHOMy Yaci
« o 5 XBUNMH HO KOMNNEKTALilo, NPOMyCcKHA 3AATHICTL X3: eKOHOMIKA aBTOMATU3aLii cknagy

« LI B ynpaeniHHi 3anacamMu: onNTUMI3ALLf PO3MILLEHHS, MAPLLPYTIB, 3ABAHTCXKEHHS TA iIHBEHTApU3aLLii

@ « EkoHoMika peueHTpanisauii: sanacu, working capital i norictuka

cfo.ua info@cfo.ua 096 225 44 19
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Mopeparop: :
P . _ «lMpuxosara EBITDA: fe 6isHec
| KOCTSHTMH | MaPMHA || cEPrmA W POMAH BTPQYaE rpoLui i K MoBepHyTH IX
TMA3KOB AAYEHKO JAUYH POMAHLIOB
BiaHec KoHCyNeTaMT Co-founder and CEO lonoea Harnapoeoi pagy CEO 663 HOBO’-O CA PEX»
Kannaen IHcTuTyT MANEZH AcouaLia komnaiin TAC Kansal Helios Ukraine
Yxpaia = « fk sBigknacTn noTpedy B HoBoMy CAPEX,
" BUKOPUCTOBYIOHU pe3epBU HOSBHUX AKTUBIB i nigxoam
‘ ‘ KAIZEN.

» KomaHpa sk piHaHcoBMi1 GakTop: BNAMB Ha
npoayKkTUBHICTb, Mapxy, EBITDA Ta sagoBoneHicTb

‘{\ KnieHTa.
@ ’ « KAIZEN y piHaHcoBIM PyHKUI: AK NOKpALLeHHS
~ npouecis BnaneaoTb Ha NpubyTok i cash flow

. - 2\ CFO cocktail party & Networking

cfo.ua info@cfo.ua 096 225 44 19
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Konu nnan He npautoe: adaptive planning i anTukpuxka 6isHec-mopens

Mopepatop:
- - N g T
' MUXAWUIIO ( BJ'IADMCFIAB ( BIKTOP A IrOP onis
KONICHUK JELLLIA naonysHUn JTOoL AAHKOBA
Mpodecop ¢liHancie PIHOHCOBMIA [pesTop [upexrop 3 $iHaHcle Biasecy " CFO
Kuiaceka wxona perioHy ECE (Cxipra Ta Metinvest Group
exoHOMIKM (KSE) Uenrpanska

«Adaptive Planning & Operating Model: sik komnaHii nepebynoBytoTb
MNAaHyBAHHS TA YXBAJIEHHS pilLleHb B yMOBQAX MOCTIMHOI HEBU3HAYEHOCTi»

» AK 3MIHUIMCH FOPUSOHTU, LIMKNK TA BIANOBIAANLHICTL Y GIHAHCOBOMY NNAHYBAHHI

» K KOMMAHIi 3aCTOCOBYIOTL CLEHApHe NnaHyeaHHs i rolling forecast

» §Ki nofii cTaloTh TPUrepaMu AnNa nepernagy NNaHis

+ Ak yxBanooTbca pieHHs wopo CAPEX, OPEX, nikeigHocTi Ta o6opoTHoro kanitany

» [le npoxoauUTh MEXa MiX aAanTUBHICTIO TA YNPABAIHCLKUM XAOCOM i 8K 3MiHIOETbES ponb CFO

Mopepartop:
IPUHA TETAHA ( MAPUHA W r IPUHA N TAPAC ‘
NEBKIBCbKA TUMYEHKO MAHIHA . HECTEPEHKO WnanuK
Group CFO DHOHCoBUA OUpeKTOP CFO Bh.genpeawxeuma a Mpoanires, CFO
Rozetka-EVO Hoaa Mowta VARUS Ta varusua i Starlight Media

|

«AQTMKMXHCIP 6i3%ecy: pone CFO B nepebynosi 6iaHec-mogeni nig 4ac BiviHW»

« FK roTyeT KOMNaHis go NpunboTie 7@ aki nepml%lmem’n.ﬂ: Lo pobuTh KoMnaHisa | axa pons CFO?
.- Binbynosysatu 4m neped BYBATH: AK NPUAMAETLCS PILLEHHS NPO nosTepHUit CAPEX, penokauiio, geueHTpanisaujiio cknagis/3anacis
TA 3MiHY norlcﬂmj‘ ——. @ °.
« Exoromika BiQHOBMEHHS: Ae 6pcma?pou.|l Ha akTvB, KUK yxe O,D.H’O pasy 6ygnpo¢|HchoeoHMM i 3HUWEeHn? Ak gonoMarae gepxasa
v B unom? npoweci? R ®
« CTpPaxyBAHHS TA KOMMNEHCALia BOEHHUX PU3UKIB: O peaano nNpaLioe cborofHi, Aky YacTUHY BTPAT MoXe nosepHyTH BisHec i ge

noTpibHa y4acTs pgepxasu?
+  AHTUKPUXKICTb HO NPAKTULL: LLO KOMNAHIT NPUHLMNOBO 3MiHWAK Y CBOIN BisHec-Mmoaeni nicnsa nepexunTux yaapis? Penokadiio,
JeueHTpaniaauiio, 3MiHa NOrCTUYHUX NAHLIOXKIB

11:10 - 11:40

cfo.ua info@cfo.ua 096 225 44 19
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®dinaHcoBa PyHKuUin 6e3 nay3u: aaHi, Al i uudpposui KoHTyp 2027

-pianor Ha cueHi

Mopgepartop Cecii S

OnbrA AMUTPO | | BNAQOMCNAB ~ TETSHA
HEYAW

OCTPOBEPXOBA MOnNIHAKO JIELLLIA
BluenpesuasHTka 3 NUTaHL CEO. aacHoBHMK KoMnamii DIHAHCOBNI AMPEKTOD Keplarmus M-y
PO3IBUTKY Innoware British American Tobacco British American Tabacco
Acoulauii ABPMP Yrpaiva YipdiHa Yxpaika

=

«I7epl_ui JIQCTIBKU» L{Vld)pOBOi. + YoMy HOMKPALLMIA Hac ANs BiAMOBM Bif pociicbkoro M3 — yyopa
'qeo[(ynauﬁ:' KOﬂpOBMﬁ obik Ta + Ak obupanu HoBY cMCTeMy Ta NAPTHepPA: KpUTepii, BioaXeT, ovikyBaHWil edpekT
pPO3paxyHoOK 3apriaT 6e3 1C» + Ak nepeiTu 6e3 3yrNMHKM PO3PaxyHKy 3apnnaTk: faHi, CTPOKKU TA KPUTKUYHI
pU3nKU
" sopuc ,7 ( CEPTIA
CTAPMHCbKMA | | MOBYAH EBomouis LUI y ¢piHaHcax: Big «pagHUKa» [o
el porcoopodt «QBTOHOMHOIO MPAL|iBHUKA»
ALVIVA GROUP

» Lo y piHaHcax Bxe MOXHA generysatit Al-areHTy Ta ae KoHTpons CFO
3Q/MULLAETECA KPUTUHHUM

+ ki npoLuecu palTb HaUWBUMALWWA edekT Big Al-aBToMaTU3aLT

+ Bip poroeopy po nnarexy: Al-areHT y peansHoMy GiHaHCOBOMY NMpoLieci

+ YoMy TouKoBi Al-IHCTPYMEHTU He 3aMiHIOI T CUCTEMHY ABTOMATU3ALLiO

« Mornag Ha Al-TpaHcdopmallio piHaHcosoi dyHKUIT 3 Goky BisHecy

[ =3 A
. AHACTACI | MAKCUM
i roPAIM4YYK MPOKOIELb
«HKk nobaymtn 70% BTPAYEHNX MOX/TNBOCTEN Keplomus arpamey -
SmartTender

3akynisnsx: kemc SHERIFF»

. i .MTM_I‘*HL{‘OH pMHKy‘n‘] BHYTPILLHbLOO 3BITHICTIO KOMNAHIT ‘ ) ‘
* §K 3HOXOAUTU TOYUKMU %)ooamnuq 30 AOMOMOro AAHUX 2
« Ak Blp,pla*m nepcnekTusHI 30Kynia¢%KOH0Miqm He,qo.n‘nx
. * $K BUKOpPUWCTOBYBATU Aj.oni‘rvuxy BN NPUAHATTSA 0BrpyHTOBAHWX BisHec-pilleHb . . -
NG .
b

)).:‘/‘ g l\ ~ © .

: N 2" ®
.| AHOPIA -— - ®

| 4 CFO

I «SAF-T UA sik stress-test QiHaHcoBoi pyHKLI: Lo CFO
' Mae noba4ymnTy paHille 3a nogaTkoBy»

+ AKi BUKNUKM BUHUKAOTb Y KOMNAHIAX 3i cknagHoto GisHec-Moaennto Ta KACTOMISOBAHUMK CUCTEMAMM
+ Ak 3a6e3ne4nTi NPO30oPICTb | KOHTPONb AKOCTI OBNIKOBUX AAHUX

» K opraHisyBaT¥ NiAroToBKY iCTOPUYHMUX OAHUX TA IX KOPEKTHE BUBAHTAXEHHSA

« Knioyosi pakTopu ycnilHoro noaaHHs SAF-T UA Ta NnpoxoaxXeHHs nepesipku

* YoMy nigroTosBKy BAPTO PO3NOYUHATY A0 OTPUMAHHS 3anuTy Big OMNC

cfo.ua info@cfo.ua 096 225 44 19




" ONEKCAHAOP
e «Personal Intelligence Assistant gnsi KOXXHoOro
P Erearproe cniBpobiTHUKA: SIK 36iNbLUMTM NPOAYKTUBHICTE Ha 30%>»

+ [NepcoHanbHuit Al-NOMiYHKK: po3yMie ponb cniBpobiTHMKA, 3aA,a4i T KOHTEKCT KOMMAaHil

» OpwvH iHTepdelic, 6arato areHTie: NoTPIOHI Al-areHTu nig KOHKPeTHY 3aaaqy

» Big 3anuTy no pesynbTaTy: aHanis AAaHKX, LOKYMEHTH, 3BiTU TA BUKOHAHHSA onepaLlii 3a XBUMHW 3aMICTb rOauH

» lWeuawe v pewesle MacwTabyBaHHs: 6isHec Moxe 36insLyBaTy obesar onepaliv 6e3 nponopLinHoro
36iNbLUEHHS WTATY

» EkoHoMika Al-moMi4YHUKa: NpoayKTUBHICTb, HYac, FTE Ta ROI

14:15 - 15:15

15:15 - 17:55

NipepcTtso nig Tuckom: piwenHs CEO, manpar CFO i komanpaa Ha mexi

Ha KeUc naHenb

Mopeparop:
: — - : : - ¢ >
AHHA [ €BrEH CEPTIA _ CEPTIA ] [ AHOPI
KY3EHKOBA KOBELLb ‘ KOBAJIEHKO BOMLEXOBCbKUM ‘ KOBOJIEB
CEC CEO CEO SneH papy aupexTopis Tonosa npaenin-s HAK
Odgers Ukraine Impesial Brands Ukraine ASNO / D.Solutions BGV Group Manogement cHo&mruaz\gqudimv 2004-

« Ak 6yaysBaTi CTpATErito 3a KiNbKOX MPUHLMNOBO Pi3HUX CLEHApIiB po3BUTKY Nogin
. . « Sk cborogHi NpUMaTH pilleHHs wopao iHsectuuin, CAPEX, koMaHau, BupobHuULTBEAa,
«CTpareris 6e3 BUSHQYEHOCTI: i 5 i 5 AR IR

i . eHepreTVku, NOricTUKM Ta MACLUTABYBAHHS
sk CEO npuiMaloTb piLLIeHHS, + [e NpoXoauTh Mexa Mix 06epexXHICTIO Ta BTPAYEHUMW MOXIMBOCTAMM
KOJ1N TOPU3OHT rJ1IaHyBAHHSA + ki piweHHs CEO BXe 3apa3 NpYiMAloTh Ha 2-3 poku Briepef, He Maiouu KNAcUYHOro
MOCTINHO 3MIHIOETHCA» FOPM3OHTY NMGHYBAHHA

« LLlo koMnaHii aMiHUAK y cBoil BisHec-Mogeni nicns 2022 poky | fKi 3 LMX 3MiH yxe cTanu
NOCTIMHUMMK

— B ® $O0nmH CFO — oBa 3QMOBHMKU: HOro

=W Hacnpg@eai oYikyroTb BacHMK i CEO»

s 4 l-lb'@ﬁ . Lu'p,la‘cn Vs KoHTponk: konu CFO mae gonomortu CEO pyxaTtucs
o 2

wBeuaLle, a Kofu - NpUransmMyBaTH PiLLeHH:

'+ 3pocTaHHS Vs poxigHicTb kanitany: EBITDA, cash flow, ROIC 4u spocTaHHs
BapTocTi HisHecy - Wwo Hacnpaegi € pesynsTatoMm pobotn CFO

» MopTHepPCTBO VS HE3aNeXHICTb: Hackinekn CFO Mae ByTu YacTUHOK
komaHau CEO i BoaHO4AC 3anUWATUCH HE3ANEXHWUM roNnocoMm ans
BNACHUKA

» KoH®NiKT ovikyBaHb: Wo pobute CFO, konu BnacHuk i CEO xo4yTb Bif
6isHecy pisHoro

cfo.ua info@cfo.ua 096 225 44 19



Aservice Dotie Ce
Kwis | Online

10 CLLeHi

ﬁMOﬂepOTOPi , «Konn komaHaa Ha MeXi, a raH HiXTo He
r - N\ =\ \
pranm [ ramHa [ AnbOHA cKkacoByBaB»
BEPELLIATIH AEMYEHKO KABKA « Jlropen MeHLe, 3a0a4 He MeHLLE: AK TPUMATK pesynbTaT 6e3 cucTeMHoro
Fenepanstuia Managing CFO HRD
Director, Ynew [porpammoro COMFY Roshen BUCHOOKEHHA

komireTy CFO Forum
« CKinbKu KOLWITYE BTOMAEHA KOMAHAA: MANHHICTL, MOMUIKK, HE3AKPUTI poni,

nagiHHA NpoayKTUBHOCTI

« CunbHi Ntoay HA MeXi: AK He «CnanuTu» Hankpawmx i BigpisHUTH
BUCHAXEHHS Bif, NpobneMn pesynbTaTMBHOCTI

« BeTepaHu Ta nioay 3 iHBANIQHICTIO: AK AAANTYBATH KOMAHAW W YNPABNIHCHKI
nigxoou

= CFO + HRD: xTo 30 Wwo Bignoeiaae i ae noTpibHa 3gopoea npodecinHa
Hanpyra

‘ - A Networking & cocktails

CneuianbHi npono3uuii Big napTHepiB

}o / \‘

Fhservice 2 cbmeloud
CneuianbHa nponosuuis ans y4acHukis CFO Forum

5E3KOLUTOB!_-IMIZ CHECK-UP
DIHAHCOBOI CUCTEMU

Ona nepwmnx 10 KOMNaHin

MapTtHep 3 Al-driven IT

oo _ =t
- Eunpono3unuii ana y4acHuKIB popymy: /

micaui

"

peBen napTHep

3a pesynbTatamu BU OTPUMacTe:

.
D
CNELIANLHA NPONO3MLYIS
onoamis
- _ cTpareriyHuii
. discovery-gopkuion
TR KOMBARER, MKE POSEARGARTY
wirpauie wa SAP Cloud ERE

ouicy ™ VAL
S

1 DMINANGHMA WNBOBO! IPXITEKTYPH Ta KIOHOBKX MORYAIR

.
BOPMYBAKNHA NONEPEANSOTO r0AdMaP | SIOAXETY NPOCKTY

by

# MICSILb KIBEP3AXUCTY BIl SHERIFF (BESKOLUTOBHO

MiaKnsouiTh 1 npUCTpIR BawoT xoMnawii Ao SOC SHERIFF Ha 30 awis Ta nepesipte cepsic y posoT
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