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Done ® (o Wormnart @ enterprise 3¢
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Sttt MIBOEHHUA
MAPTHEP 3 WHITE COLLAR CTPATEFHHUA rNIOBANBLHUM CTPATEMNYHUM NAPTHEP MAPTHEP 3 MNAPTHEP LU®POBUX
ONTUMIBALLIT CRIME NAPTHEP NAPTHEP MAATDKHAN 3 VINPABNIHHA BMNPOBALKEHHS PILLEHb A9 BIZHECY
PIHAHCOBUX NAPTHEP KANITANIOM IT-CUCTEM
MPOLIECIB
“BE ARZINGER iiﬁ' o
)EBE  ARZINGER i OPayoneer E A  deabmcloud @ BYaCHO
ODGERS ‘
KOHTEHT- KAIZEN MAPTHEP BI3HEC- PARTNER OF CEQ MPO®ECIAHNMA OCBITHIN EDUCATION
MAPTHEP CFO MNAPTHEP HETBOPKIHIY LEADERSHIP MAPTHEP MAPTHEP MNAPTHEP
M - @ .
" Il'(“?,l! I;r EThg & ACCA -LPZ' IKCTATYT NcVXaTor i
Dl t oar d MATPUEMHUUTBA
LED CLUH UKRAINE
MAPTHEP CFO KABOBWM MAPTHEP BIO roNoBHUMA MELIA TPEBEN FMCG BOOHUM
COCKTAIL PARTY MAPTHEP IT-rANY3l MAPTHEP MAPTHEP MAPTHEP MAPTHEP
= A IT Ukraine - : P ASCANIA
Hennessy LAVATLR Assocation  starlight media VOYAGE I S MopuwiuHCbKa

info@cfo.ua 096 225 44 19



P;\SGI'VICG [eHb 1- 22 %o
Kwig | Online | 3

Networking 08:30 - 09:00

N
Teri

He BiaKpuTTa popyMy 09:00 - 09:10

09:10 - 11:20

Kanitan 2027: cueHapii, pusuk i npaso Ha iHBecTULiIO

YHMI pianor Ha cueHi

«DiHaHcoBa Moaenb 2027: cueHapil, Kanitan i BaroTHI

4 ~ \ ~
AHOPIM CEPIn npasuna rpu»
r ANIra4 HIKOJNTAUYYK p P
n.e.., npodecop. Mep.i 30CTyrHiAc Monoen « Ski 2-3 cueHapii 2027 poky CFO BapTo 3aknact y GiHMoaens, i Lo MAE CTATY TPUrepomM
JCCHOBEMI TA ronoaa Hauyiorantiu1 6ai-< Yxpaiim
Advanter Group ansa i nepernﬂ,qy?

/o‘t Hosri rpowi ana BisHecy: Wo Mae 3MIHUTUCA, WOB BAHKKM akTuBHIWe diHaHcyBann CAPEX i
PO3BUTOK, | KK 3ANy4aTH KANITAN KOMNAHIAM, AKi Yepea BivHY BTRATUAW OKTHEW,
BUPOBHULITBO 060 TpaguLiMHy 3acTasy?

BantoTHi npasuna 2027: Ha aky nogankLly nibepanisauiio Moxe pospaxosysBaTtu bisHec i
o CFO Bxe 3apa3 BAPTO BPAXOBYBATU Yy BAMOTHIN Mogeni?

LLLo 3aknactu y $piHMogens 2027 BXe CborogHi: AKi KMoyosi NpUnyLeHHn Wwoano iHenaul,
BAPTOCTI rpoLLei, AOCTYNY A0 KaniTany, BAMOTHUX PU3KKIB | 30BHILLHLOrO CepenoBmLLa
MaoTe cTaTH 603010 gna GioaxeTy?

IHTepE'toep:

PecnoHagHT:

"~ pmuTPO

KAPMUIOBCbKMIA ~ BOTrOPOLOB

-~ «Po3BUTOK nornpu HEBM3HAYEHICTb: EKOHOMIKA
iHBECTUUIMHMX pieHb “MakJoHanba3” B YkpaiHi»

':o'“n"“"““ g:‘g?};’;’gm + Lllo cborogHi Mmae 6yTu NpaBaoio, Wob HoBuit CAPEX oTpUMAB «Tak»
= HAK HeBU3HAYEHICTL | PIBUUHMI PUBUK AKTUBY SMIHIOIOTE investment case Ta kputepii

NPUAHATTS pilleHb

» [le 30KIHYYETbCS EKOHOMIKA KOHKPETHOro 06'eKTa | MoYMHAETLCA cTpaTeris Beiel Mepexi

« Ak ouiHoBaT CAPEX y CTIMKICTb, KM HE CTBOPIOE NPAMOrO HOBOrO AOXOAY, GNe 3aXvLLae
onepaLliHy cripoMoxkicTs i cash flow

+ P0O3BUTOK YU NIKBIQHICTL: AK NPIOPUTE3YBATH KAMITAN i LLLO MOXE 3MYCUTH iIHBECTULINHE
PiLLEHHA OTPVMATK <Hi»

[ onexcanpp

k]
IHTepetoepKa: Pecno;uemko: p . - .
' - 5 - -S‘KOI'HTOH f”,qu,BMKOM.' 6anaHc Mix JIIKBIOHICTHO,
w:: 7
CBIT/IAHA /mm" = besnexkow Ta pOSBMﬁKOM»
MPOLIEHKO KO 1 ! :
diliiarcos pApsKTERKG ‘\qucrnnAono?pORn - Kanitan GisHecy Vs KARITAN BNACHMKA: A€ MAE NPOXOAUTH MEXA | HOMY 1X 3MilLyBAHHS
‘GEN Games Ukraine Kopnoparuasore
IHBBCTALAHOrD oty CTEOPIOE [0[AaTKOBI pU3nKku?

Advonce Finance Fund < = . A - =
r » KoHueHTpauia kanitany: CKinbku MOXHA 3QTUWLATH B OGHOMY BisHeci, ranysi abo Tuni akTusis?

» CAPEX nin Yac sivHW: konu IHBECTYBATM B PO3BUTOK, O KONW NIKBIAHICTE BaXNuMBiLa 3a
noTeHuUiinHun ROI?

+ $IK OUIHIOBATH HOBY MOXNMBICTb: f& PeanbHA IHBECTULIA, A A& BUCOKA AOXIAHICTL NPOCTO
MACKy€ p13nk?

+ Ak guBepcUdPikyBaTH KANiTAN i NPy LIbOMY HE MEPerTU B PEXMUM «HIYOro HE IHBECTYEMO 1
YEeKAEMO»?

info@cfo.ua 096 225 44 19
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fled «QTI‘:ZKiCTb, BUMIPAHA B cash flow: six D.TRADING 6yg)fe equHy
Kepiaac sercpraverry ¢piHaHcoBYy cucTeMy MiXKHQPOLHOI rpy v B yMOBAX BiFIHN»
DTRADING

« Uudposizauia giHaHciB sk iHBeCTULis y CTIMKICTb: WBKAKICTL | Npo30picTh pilleHs, Wo fo3sonsioTh 6izHecy
He nuLLe BUCTONRTH, d 1 PO3BUBATUCH

e |
« €aunHa GIHaOHCOBA MOAENb MIXXHAPOAHOT FPYNK: OAHA BEPCIA AAHUX AN WeCTU KPJiH
« JNikelgHicTs | cash flow nig KOHTPONEM: LLEHTPANIZoBAHI NAATEX!, MNATHKHUIA KaneHaap, ynpaeniHHA
i 3AMULLKOMM Ta BI0aXeTHA AUCUMniHG
\ @

ee Break 11:20 - 11:50

11:50 - 14:30

1bHA AUCKYycia

Mopeparopka Cecii 2 Mogeparop:
™ @ - \ ) \
TETSHA ' naeno " AHgPA | CEPIA f AHHA | [ niosoB
OCAMA NMPUTUKO KOMAP LIVYIbraA BALLIEHKO LIUMBAN
=0. p p [l H CFO Group CFO WIHGHCOSA VDS TORKG CFO
e ke 805 RAL Oroue hoRo eSS e
yNpoani-H=a Kop:m:;a:nmn

nyMBe

r e Vo4da® N

* AKi pilueHHs peanbHO CrPAaLIoBONN ¥ KPU30BNX CUTYALISX
«BisHec ni,q TUCKOM: BI}C! * FK KOMNQHIT 3HUXKYIOTE 3ANeXHICTE Big 04HOro cueHapito
pM3MKiB oo piLUGHb» - Ak 3MiH.rOtOTbCF| Bi.L'!.HOCMH'M 3 KNiEHTaMK, I'IOCT&.:HanHVIKGMM TA NAPTHEpPAMU
- Y Lo 6isHec NPOOOBXYE IHBECTYBATHU, O LD BIOKNOQAOE
= 3 piweHHs, aki CFO BapTo NPUAHATU BXe CborodHi, Wwob nigrotysatu 6isHec [0 3umMm

i ~ 3 - w

‘ AHOPIN CEPI'v 3 o 3
ONEKCIOK MINKO «ERP nig 4ac BivHW: SIK NpoBecTn TpaHc@opmMaLito
B on Ao 6e3 3puBy bisHecy, cTpokiB i GrogxeTy»

TouHicTh 3anacis 80% + 95%
LLIo aMmiHMnoca ans giHaHcIB nicng nepexoay Ha Hosy ERP
+ Lo cborogHi Farmak apobus 6u no-iHwomy

S

‘ « Yomy ®apmak He sigknas ERP-TpaHchopMaLlito o 3aBeplUeHHA BiliHW
‘ + Sk BTPUMAnu cTpoku, BrogxeT, kKomaHay Ta BesnepepeHIicTs BisHecy nig yac Go-Live
« Kenc y unopax: 11 dyHKUIOHANBHUX HANPSMIB, y CTPOK i BroaxeT; diHaakpuTTa 3 aHi,
| -
] | &
| Q
» -

-~ - .
s — . R ( ) ;
« ﬁsn,qmmWTn-@O'.CKmbKM HAGNPaBALKALITYE et LSEPTIA
ﬂO ’ l;,36epII'GHﬁFI HOKyMeHTiB’ - . ¢’ Kepbm(cepa(,y«&eocao ob‘eﬂ"ioswh gv.pexrou
- Mm:ﬂp" ‘chosno Groun

« YoMy WBMAKU AOCTYN A0 NEPBUHKY, AOrOBOPIB, KOADOBUX AOKYMEHTIB | HEKIB — YacTuHa
®IHQHCOBOro KOHTPONIO | 3AXMUCT Bif, ONEpPAL|itHUX PU3MKIB l

« [ocsia KnieHTIB y undpax: HACKINbKM LUBUOLWMM CTAE MOLYK | HAXYMMKM — BUTPATK Nicns
nepexofy B eneKTpoHHUI apxis

+ $IK He 3anexaTy Bif KOHKPETHOI N0 AUHM, NANKK 4K odicy: 3axuLLEeHUM QOCTYN | NOBHA icTopiA
ain

+ OpraxizoBaHU AOKYMEHTOOBIr — OCHOBA Anga aeToMaTusauli, LI Ta poBoTH 3 MiXHAPOAHUMU \
napTHepamu ”

@euacko i

cfo.ua info@cfo.ua 096 225 44 19
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 HATANIA o
KOMJEBA «MacLwtab 6e3 BTpaT KOHTPOM: cKnangHu bisHec B
Kepieruo . .
DO HO 0T ey E€0UHOMY KOHTYPI ynpaBRiHHS»

~ASTOMONCTROS- IBnSHo»

- ERP sk egauHM1M KOHTYP: QIHAHCH, NPOEKTH, 3AKYNIBANI, NOTICTUKA T TEXHIKQ

» Konu mocwtab 6isHecy nouvHae BUNepeakaTi CUCTEMY YPaBIiHHS

» Llo noTpibHO CTAHQAPTUIYBATH LLLE A0 ABTOMATU3AL,T

= MeTpukn TpaHchopmaui: CUCTEMU, MPOLLECH, KOPUCTYBANI, py4Hi onepawii, CTpoku
3BiTHOCTI

» AK BUMIPIOBATU PE3YNLTAT: KOHTPOSL BUTPAT, AKICTL AAHMX, WBMAKICTE PilleHb, NNaH-GakT

14:30 - 15:30

15:30 - 17:50

KoHTponb, akuit pae rpouwi: aaui, pusuku i npuxosaxa EBITDA

Mopgeparopka Cecii 3

TETAHA )
e BN «SAF-T UA: nie 6iaHec BTpaqae CTpoku i GloaxerT Le

ek el pemmESTe 0O CTAPTY BNPOBALXKEHHS»

- Lo nepesiputi 0O CTAPTY: AAQHI, CUCTEMMU, NpoLiecu Ta ownership

» Lo Hocnpasgj popmye cTpoku i GrogxeT SAF-T UA

- Lo BUNPABUTU 0,0 CTAPTY, A LLO MOXHA POBUTH NAPANenLHO

« O®iHaHck % IT % BUKOHABeUb: XTO 3d WO BignNosinae

« Kencu NoOMUNOoK: Wo NiWio He Tak, A0 HOro Lie NPU3Beso i SK LbOro YHUKHY T

BOJIOAUMUP 1
FABJILIbKWW
«DiHaHCOBMIN MOHITOPUHI 6e3 3yrnuHKn bisHecy: pU3nku,

3E/ Ta Bzaemopgis 3 6aHKoM»

+ Sk NigroTyBaT KOMAAKIK A0 WBUAKOT TA NPOrHO30BAHO! po6oTH 3 BAHKOM

+ 3EL, BantoTHi onepaui Ta MiXHApPOoAHI PO3PAXYHKU: A6 BUHMKAOTE OCHOBHI PU3MKU

+ Tunogi noMunky 6isHecy, Wo NPU3BOAATE A0 3aTPUMOK BAHKIBCEKWX onepalin

+ Sk PpIHOHCOBUI MOHITOPUHT IHTErpYBATI B YNPABAIHHS PU3UKAMM KOMMQHIT

+ MpakTuyHi kercu: sk BisHecy 1 BaHKy epexkTUBHO NPALIIOBATY B YMOBOX HOBUX BMMOT

-
* «@nuH cknap 6inblue He cTpaTeris: Ak AeLeHTpanisysat sanacu 6e3s

BTPaTU KeHTpOMO» ™ @
. ] - -
= OguHeknag 4u Mepexa: AK AeLeHTPAnisaLis SHKYE PU3aUKK Ta 3MIHIOE YNPaBiHHA 3anacamn
* EOUHWIA eKPaH ANs BCIET MepeXi: 3anacy, pyx TOBAPIB, 3UBOHTOXEHICTb | NEPCOHAn y peanbHoMy Haci
+ [0 5 XBUNUH HQ KOMMNEKTALjI0, MPONYyCKHA 3AATHICTL X 3. @KOHOMIKA aETOMATU3AL cknagy

= LI B ynpaeniHHI 3anacamu: oNTYMI3auis po3MilLLeHHA, MaPLIPYTIB, 30BAHTAXEHHS TA iHBeHTapu3aauii
@ « EKoHoMika geueHTpanizaui: sanacu, working capital i norictuka

cfo.ua info@cfo.ua 096 225 44 19




i «[MpuxosaHa EBITDA: ge 6isHec

KOCTSHTHH mapuia | ceenin | poman | BTpauae rpoLuii sik noBepHyTH ix

ITIA3KOB LAYEHKO BALYH POMAHLIOB
BlaHat koHCYNsToHT Co-founder ond CEO lenoaa Hornsnoso) pam CED 663 H OBO,-O CA PEX»
Kahgser HermryT MANEZH Acouiawa ikomnanin TAC Kansal Helios Ukrane

Yipaira =2 » Ak Bigknactu notpeby B HoBoMy CAPEX,

. BUKOPUCTOBYIOUM PE3EPBU HASBHUX AKTUBIB i Niaxoau
KAIZEN

KomaHga Ak piHaHCOBMI GAKTOP: BNAUB HO
npoAyKTUBHICTL, MapXy, EBITDA Ta sagoBoneHicTb
KNieHTa

KAIZEN y ¢piHQHCOBIM PyHKLT: SK NOKPAWEeHHS
npouecis BnanBaoTL Ha NpubyTok | cash flow

. - /A CFO cocktail party & Networking

cfo.ua info@cfo.ua 096 225 44 19



JdeHb 2 -2
Kuig | Online

09:10 - 11:10

MogepaTtop:

- = = g o — = N ™
. Muxawio B/IALVCIIAB ( BIKTOP _ | ( IroP 1 ( 1onif

KOMICHUK NELLUA naayEHAN NITOLL OAHKOBA

Npogecop dlHa-cs DiMaHOCEAA IDEXTOD JAunperrop 3 dinonds Glsrecy DIHOHCOENI DDEKTOR CFO
Kriisckia wxona British American Toboeco pericety ECE (Cxigpsa ra SOKCTROT Metrwest Group
exaHoMiky (KSE) Yiepai-n Learpansa Esporn)
y Daonone

«Adaptive Planning & Operating Model: sik koMmnaHii nepebynosytoTb
MIQHYBAHHSA TA YXBANEHHS piLLleHb B yMOBAX MOCTIMHOI HEBU3HAYEHOCTi»

= HK SMIHUAUCH FOPU3OHTH, LMKK TA BIANOBIACALHICTL Y PIHOHCOBOMY MAAHYBAHHI

* Ak KOMNAHIi 3ACTOCOBYIOTh CLEHapHe NnaHyBaxHs i rolling forecast

= Aki nogli cTaloTs TPUrepaMu ang nepernagy nnadis

- Ak yxBaniooTbCs pieHHs wopo CAPEX, OPEX, nikeinHocT! Ta o6opoTHoro kanitany

« [le npoxoauTb MexXa MiX aanTUBHICTIO TA YNPABNiHCbKMM XOOCOM | 5K 3MIHIOETbCS pornik CFO

Mogepartop:
[ IPUHA MAPHUHA \ ( IPUHA b TAPAC
JIEBKIBCbKA MAHIHA HECTEPEHKO LMK
Group CFO CFO Blmoeaum—crm 3 e MposniHHm, CFO
Rozetka-EVO VARUS 10 varus.ua ONERALEAOT fan Starlight Media
Kopnopaus -Ssoc¢opo

S .
9
: /
¥ ; | L
P S M S 'S DN o

»‘«Mwmﬁxmlb 6i3%ecy: pone CFO B nepebynosi 6isHec-mogeni nig 4ac BiviHN»

.- Ak ro-ryeTb‘ KOMMAHIK [0 NpuNeLOTIB T& |Ki nepmlﬁimeuu’n.ﬂ: o pobuTh KOMNAHIA | ska pons CFO?

- BipbyposyBaTtu um nepeﬁ ByBcrm: AK NPUAMAETLCA PILIEHHA NPO noaTQHMﬁ CAPEX, penokauito, geueHtpanisauilo cknagis/sanacis
TG 3MiHY noncﬂn(& —9 -

. Mika BIQHOBABHHS: Oe 6pamipoml Ha WB sn(:m yxe o,cu-c’o pasy 6m1p0¢iHOHCOBOHVM | 3HMLLEeHUIA? FK AonoMarae aepxasa
B u,bomﬁ npoueci? - 4 *

» CTpaxyBaHHS TA KOMMEHCALS BOEHHMX PMU3KKIB: LLIO peanbHO NPALOE CbOrodHi, Ky HACTHMHY BTPAT MOXe nosepHyTH BisHec | e
noTpIGHA y4acTL [epXaBu?

= AHTVKPVXKICTb HQ MPAKTULL: LLO KOMMAHII NPUHUKMNOBO 3MiHWNKW Y cBOiV BisHec-Mopeni nicna nepexutux yaapie? Penokadito,
JeueHTpaniaauiio, 3MiHa NoricTUHYHMX NAHLLI0XKKIB

11:10 - 11:40

cfo.ua info@cfo.ua 096 225 44 19
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Mum nggeHuian puHKy n@8a BHYTRILLHBLO 3BITHICTIO KOMAAHIT
« FIK 3HOXORMTY TOUKM SPOCTAHHS 30 AOTOMOrOK0 AAHVX

L/ [eHb 2 - 23

11:40 - 14:15

®dinancoBa pyHKuUisa 6e3 naysu: aani, Al i uudpposuin KoHTyp 2027

Wc-pianor Ha cueHi

Mopepatop Cecii 5

- . S
OJIbrA OMUTPO | ( B/IAUCJIAB f TETAHA
OCTPOBEPXOBA NMOriHAKoO JIELLLIN HEYAU
Buucrpca;:;cs:\:z 3 NATOMHD CEQ, aucl:::;:::e KoMnawii Bm.s?f::::o A:";mmpo Bnm&.?fmco

YKpdiHa Yrpdina

| {
& 34 N

Acouioul ABPMP Ykpaia

«ﬂept.ui JIQCTIBKU» LLM(PPOBO'I' « YoMy HAMKPALLMI Yac 417 BIOMOBM B, pocinceKoro N3 — yyopa
neOKynaqf/} quposyu}'y obriik Ta » Ak 061pann HoBy CUCTEMyY TA NAPTHEPA: KPMTEPI, GI0AXET, OHIKyBAHWA edekT
pPO3paxyHOK 3apnaaTi 6es3 1C» » Ak nepeiTn 683 3yNUHKKU PO3POXYHKY 3APNNATY: AOHI, CTPOKU TQ KPUTUYHI
DPUBHKU
( BOPUC _ \] f cEPTIA
Rt . Esomouis LLI y ¢piHaHcax: Bif «pagHUKa» fo
i Cloud Epacefopuony «@BTOHOMHOrO rnpadiBHUKA»

ALVIVA GROUP

» Lo y diHaHCcax BXe MoxHa aenerysaTtn Al-areHTy Ta Ae KoHTpone CFO
30ULLAETECH KOUTUUHUM

- Aki npouecuH AaTb HaMWBKALWKKA edekT Big Al-aBToMaTU3ALLT

» Big goroeopy oo nnatexy: Al-areHT y peansHoMy hiHOHCOBOMY npoLeci

+ YoMy TouKoBi Al-IHCTPYMEHTU HE 3AMIHIOIOTL CUCTEMHY ABTOMATH3ALLIIO

« Mornsa Ha Al-TpaHcdopmauito piHaHcosol dyHKLIT 3 6oky GisHecy

AHACTACIA W ( MAKCUM |

" rOPAINYYK MPOKOMELL
«5k noba4ynT 70% BTPAYEHUX MOXIIMBOCTEMN Y Kepioranz wanpracy ceo
num%i;ufcub SHERFF Monitoring

3akynisnsx: kevic SHERIFF»

- Hk Blnpl:a*m MePCREKTUBHI 3aKYMIBRLEKOHOMIHHD HG,D,O.H‘AX
- fAK BukopM€roByeaTi Al.cni'mxy LA NPUAHATTS OBrpYHTOBAHMX 6i3Hg:—piuJeHb
—= -

% -
— 4‘/,‘_. v ~ e o" o E . . : @
. b NN v e

. -
«SAF-T UA sk stress-test @iHaHcosoi pyHKUIT: wo CFO
Mae nobaymuT paHilie 3a NnoaaTkoBy»

+ AKi BUKNUKWY BUHUKOKOTb Y KOMMNAHIsX 31 cknafHoio 6isHec-Moaenniio Ta KACTOMIZOBAHUMM CUCTEMAMU
« Sk 306e3ne4YnTU NPO30PICTL | KOHTPOME AKOCTI O6NIKOBUX OAHUX

+ flk opraHisyBaTh NiAroTOBKY ICTOPUHHMX AAHMX TA IX KOPEKTHE BUBAHTAXKEHHA

« Kniodosi pakTopu ycniluHoro nofasHa SAF-T UA Ta Npoxog)XeHHs nepesipku

« YoMy niaroToBKy BAPTO PO3MNO4MHATHM A0 OTPUMAHHA 3anuTy Big ArC

cfo.ua info@cfo.ua 096 225 44 19



«Personal Intelligence Assistant s KOXHOro
cniBpobiTHUKA: K 36iNbLUNTY MPOAYKTUBHICTE Ha 30%>»

» MepcoHanbHUM Al-NOMINHKUK: PO3yMie ponb CRiBpPoBITHMKA, 3aQaHi TA KOHTEKCT KOMNaHii

« OpuH iHTepderic, 6araTo areHTiB: NoTPIOHI Al-areHTr nig KOHKPeTHY 3ana4y

- Big 3anuTy 40 pesynsTaTy: aHAMi3 GOHUX, AOKYMEHTH, 3BITU TA BUKOHAHHA ONepaLii 3a XBUMHM 3aMICTb rOaUH

- Llsngwe 1 geweswe maclwTabysaHHs: 6isHec moxe 36inbwysat obesr onepauin 63 nponopuiiHoro
36iNbLUSHHS WTATY

- EkoHOMIKa Al-noOMIYHUKG: NPOAYKTUBHICTL, Yac, FTE Ta ROI

14:15 - 15:15

15:15 - 17:55

MopepaTop:

" awa [ ceprm [ ceeri [ awgew |
KY3EHKOBA KOBAJIEHKO BOHI.IEXOBCbKHVI KOBOJIEB
s hrcine YASN Boksiors il P o «CTpareris 6e3

2021

BM13Ha4YeHocTi: ak CEO
| NPUUMAlOTh PILLeHHS,
KO FOPU3OHT
nNaHyBAHHS NOCTIAHO
3MIHOETLCS»

« Ak 6yaysatv cTPATErio 3a KiNbKOX NPUHLMMOBO Pi3HKMX CLEHAPIIB PO3BUTKY NOAin

+ $K CbOrofHi NPUMMATU PilLeHHS Wo[o iHBecTUL M, CAPEX, KOMaHAW, BUPOBHULTBA, @HEPreTUKU, NOriCTUKU Ta MACLUTABYBAHHS
« e npoxoauTb Mexa Mixk 0BepeXHICTIO Ta BTPAYEHUMU MOXITUBOCTAMM

+ Ski pilueHHs CEQ Bxe 3apas NpuiiMaioTe HA 2-3 poKkuU Brepe, He MaKkyy KNAacU4HOro ropUaoHTY NNGHYBAHHS

+ LLLo KoMnaHii 3MiHWAK i cBOIN BisHec-mopgeni nicna 2022 poky i SKi 3 UMX 3MIH yXe CTAnU NOCTIMHUMU

f NABNO
aEqusuubKun

-
QV.

« LemakicTe VS’HTMb KOnn cm mae gonomortn CEO pyxamcn wsKawe, a Konm -

NPUransMyBaTU piLLEHHS - -
«OguH CFO — gBa « 3pOCTAHHA Vs AOXiAHICTE Kanitany: EBITDA, ccsh flow, ROIC 41 3pOCTAHHA BAPTOCTI
3AMOBHUKHA: HOro HGCHPOBA/ BisHecy - Wo Hacnpasai € peaynbTaTtom pobotu CFO
O'-'II'KyiOTb BriacHuK i CEO» + OpTHEPCTBO VS He3ANEXHICTh: Hackinkki CFO Mae 6yTu YOCTUHOK KOMaHAu CEO i

BOAHOYAC 3ANULLATUCH HE3ONEXHUM FONOCOM ANs BAACHUKA
+ KoHpnikT ovikyBaHe: Wo pobute CFO, konn BnacHuk | CEO xouyTs Big BisHecy pisHoro
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- MORBPIIORE. ! _ «Konun komarHga Ha Mexi, a n1aH HIXTo He
. BITATMA ( TAHHA ANIBOHA = CKacoByBaB»
BEPELLATIH LBEMHYEHKO KABKA
Managing Director, wesx CFO HRD - Jliogen meHLue, 30004 He MeHLUe: AK TPMMAaTU peaynbTaT 6e3 cructemHoro
Mporpam-oro komrery CFO COMFY Reehen

Forum BUCHOXEHHSA

— = CKINbKu KOLITYE BTOMNEHA KOMAHAA: NNUHHICTL, MOMUMKKU, He3AKPUTI poni,
NAgiHHA NPOAYKTUBHOCTI

« CunbHi nlogyn Ha MeXi: AK He «CnannuTu» HaNKPALLUX | BigpisHUTU
BUCHQXKEHHS Big NpobnemMu peaynLTATUBHOCTI

« BetepaHu Ta noau 3 iHBANigHICTIO: AK OAaNTYBATU KOMAHAM 1 yNPABiHCbKI
nigxogm

« CFO + HRD: xTo 3a wo eignoeigae i ge noTpibHa sagoposa npodecinHa
Hanpyra

A Networking & cocktails
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MICSiLLb KIBEP3AXMUCTY BIf] SHERIFF (BE3KOLITOBHO)

Aiakmonits 1 npRCTPit sawdi komnanil go SOC SHERIFF ra 30 auis 1a nepespre ceosic y pobori.
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